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VISION

“Seek innovation in quality, productivity & technology to
ensure sustainable growth of the group and all the
stakeholders.”
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MISSION

“Satisfy customers with timely supplies of products
confirming to quality standards
at competitive prices.”
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Board of Directors
Syed Shahid Ali Shah
Mr. Munir K. Bana — Chief Executive

Syed Sheharyar Al — Non-Executive Director
Mr. Muhammad Mohtashim Aftab — Non-Executive Director
Mr. Shamim A. Siddiqui — Executive Director

Mr. M. Z. Moin Mohajir — Independent Director
Mrs. Rozina Muzammil — Independent Director

— Chairman*

* Chairman is Non-Executive Director

Audit Committee

Mr. M. Z. Moin Mohajir — Chairman
Syed Sheharyar Ali — Member
Mr. Muhammad Mohtashim Aftab — Member
Mrs. Rozina Muzammil — Member

Human Resources & Remuneration Committee
Mrs. Rozina Muzammil — Chairperson
Mr. Munir K. Bana — Member
Syed Sheharyar Al — Member
Mr. Muhammad Mohtashim Aftab — Member
Mr. Shamim A. Siddiqui — Member

Chief Operating O cer
Syed Mehdi Hashain

Chief Financial O cer
Mr. Shamim A. Siddiqui

Company Secretary
Mr. Babar Saleem

External Auditors
M/S. KPMG Taseer Hadi & Co., Chartered Accountants

Legal Advisors
M/S. Altaf K. Allana & Co., Advocates

Corporate Advisor
M/S. Cornelius, Lane & Mufti, Advocates & Solicitors

Symbol
Loads

Credit Rating
Al — Short term
A —Long Term

Exchange
Pakistan Stock Exchange

Bankers

Al Baraka Bank (Pakistan) Limited
Bank AL Habib Limited

Habib Bank Limited

Habib Metropolitan Bank Limited
JS Bank Limited

MCB Bank Limited

Meezan Bank Limited

National Bank of Pakistan Limited
Soneri Bank Limited

Allied Bank Limited

Askari Bank Limited

Bank Islami Pakistan Ltd.

The Bank of Punjab

MCB Islamic Bank Limited

Subsidiaries and Associates

- Specialized Autoparts Industries (Private) Limited
- Multiple Autoparts Industries (Private) Limited

- Specialized Motorcycles (Private) Limited

« Hi—Tech Alloy Wheels Limited

- Treet Corporation Limited

Registered O ce

Plot No. 23, Sector 19

Korangi Industrial Area, Karachi

Tel: +92-21-35065001-5, +92-302-8674683-9
Fax: +92-21-35057453-54

E-mail: inquiry@loads-group.pk

Shares Registrar

Central Depository Company of Pakistan Limited

CDC House, 99-B, Block-B, S.M.C.H.S, Main Shahra-e-Faisal,
Karachi

Tel: Customer Support Services: 0800-23275
Fax: +92-21-34326053
E-mail: info@cdcpak.com

Registration with Authorities
Company Registration Number
National Tax Number

Sales Tax Number

0006620
0944311-8
0205870801264

Website
www.loads-group.pk
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Key Operating Financial Data

Description

Sales 7,791,955
Gross profit 947440
Profit / (loss) before taxation 155,799
Profit/ (loss) after taxation (86,255)
Shareholders’ Equity 3,947,967
Non - Current Assets 5,430,108
Total Assets 912,445
Total Liabilities 5164478
Current Assets 3,682,337
Current Liabilities 3,838,253
Cash Dividend 0%
Stock Dividend 0%
Issued , Subscribed & Paid up Capital 251,250

Important Ratios

Profitability
Gross Profit

Profit / (Loss) before Taxation
(Loss) / Profit after Taxation

Return to Equity

Return on Equity before Tax
Return on Equity after Tax
Earning per Shares

Liquidity / Leverage
Current Ratio

Break-up Value per Share
Total Liabilities to Equity
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2021

4717228
498,954
90,298
(3,558)
4,066,984
5,591,579
8,404,048
4,337065
2,812,469
3,011,010
0%

0%
251,250

2778630
52,269
(717684)
(646,728)
3097422
5108,376
7807183
4,709,760
2,698,807
2,959,951
0%

0%
151,250

5,709,735
637179
60,441
(56,560)
3576135
4,883,817
7722,887
446,751
2,839,070
3,897,965
0%

0%
151,250

Rs. in 000

4,889,663
520,588
245,094

161,557
3,651,342
2,304,604
5,588,850
1,937507

3,284,246

1,841168
0%

0%
151,250




% Change

Sales

Gross Profit

Profit before Taxation
Profit after Taxation
Shareholders’ Equity
Non - Current Assets
Total Assets

Total Liabilities
Current Assets
Current Liabilities
Cash Dividend
Stock Dividend

P/E Ratio

65%
90%
73%
2324%
-3%
-3%
8%
19%
31%
27%
0%
0%

1942

70%
855%
-113%
-99%
31%
9%
8%
-8%
4%
2%
0%
0%

74.52

-51%
-92%
-1287%
-1043%
-13%
5%

1%

14%
-5%
-24%
0%

0%

-4.29

17%
22%
-75%
-135%
-2%
112%
38%
114%
-14%
112%
0%
0%

-4317

11%
-5%
-35%
-47%
%
59%
45%
329%
37%
415%
0%
0%

30.57
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CODE OF CONDUCT

Employees

We treat all the employees equally and fairly.

We do not tolerate any form of harassment.

Information and necessary facilities are provided to perform their jobs in a safe and legal manner.

Employees must not use, bring, or transfer illegal drugs or weapons on Loads Limited’s properties.

Employees should report suspicious people and activities to Human Resources Department.

No one should ask or expect any employee to break the law, or go against Loads Limited’s policies and values.

Business Partners

Avoid conflict of interest and identify situations where they may occur.

Do not accept or give difts, favors, or entertainment, if it appears to obligate the person who receives it.

Use and supply only safe and reliable products and services.

Respect our competitors and do not use unfair business practices to hurt the competition.

Do not have formal or informal discussions with our competitors on prices, markets, products, production or inventory
levels.

Manufacture and produce products according to contract specifications.

Market our products and services in an honest, fair and ethical manner.

Do not compromise our values to make profit.

Business Resources

Do not use inside information about Loads Limited for personal profit. Do not give such information to others.

Do not use Loads Limited’s resources for personal gain or benefit.

Protect confidential and proprietary information.

Do not use Loads Limited’s resources to send, receive, access or save electronic information that is sexually explicit,
promotes hate, violence, gambling, illegal drugs, or the illegal purchase or use of weapons.

Do not make false or misleading entries in Loads Group’s books or records.

Communities

Follow all laws, regulations and Loads Limited’s policies that apply to your work.

Do not entice or give money or anything of value to government officials to influence their decisions.

We measure and assess our performance, and are transparent in our environmental responsibilities.

When Loads Limited standards are higher than what is required by local law, we meet the higher standards.
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ROLE OF CHAIRMAN

The Chairman of the Board, Syed Shahid Ali Shah, is a hon-executive director. The Chairman is responsible for leadership
and e ective performance of the Board and for maintenance of relationships between directors that are open, cordial, and
conducive to productive corporation. Duties of the Chairman are:

To lead and oversee the Board of Directors.

To facilitate an open flow of information between management and the Board, thus to involve the Board in the process
of e ective decision making for the Company.

To lead a critical evaluation of Company’s management, practices and adherence to the Company’s strategic plan and
objectives.

In accordance with Company law and as and when required, chair the meetings of the Board and meetings of the
shareholders in accordance with their terms of reference.

To establish, in consultation with the Company Secretary and the Chief Executive, an agenda for each meeting of the
Board.

To seek compliance of the management to implement the decisions of the Board.

To work closely with the Chief Executive and provide support and guidance for the management on major issues.

To promote the highest standards of corporate governance.

To ensure that the Company has an effective and clear communication with its shareholders.

To ensure that new directors receive appropriate induction into the Company.

ROLE OF CHIEF EXECUTIVE

The Chief Executive has executive responsibility over the business directions set by the Board. The Chief Executive is
accountable to the Board for the conduct and performance of the Company. Responsibilities of the Chief Executive are:

To align the entire Company to the Vision, Mission and Strategy evolved by the Board, such that everyone will focus his
e orts towards the success of the Company.

To build a corporate culture and be a role model for the entire organisation.

To set performance standards for the Company and promote those standards with confidence.

To manage the day-to-day operations of the Company’s business, strategic planning, budgeting, financial reporting and
risk management.

To build good relationship between and among the employees of the Company, the government, the supply chain
associates, the dealers and other stakeholders of the Company.

To provide strategic leadership to the organisation to ensure its future growth through unexpected as well as foreseen
threats, opportunities and to keep the Company in focus with competition, markets, products and growth technology.
To set standards required to maintain a competitive advantage in the industry and implement these standards into the
output of the Company.

To build a talented team (hire talent and fire non-performers) and to lead the team to working together in a common
direction thus steering the Company to its strategy and vision through direction and e ective communication.

To set budgets, to fund projects which support the strategy and ramp down projects which lose money. To manage the
Company'’s capital judiciously and carefully control the Company’s expenditures.

To provide leadership and develop policies and procedures of the Company and ensure compliance of these procedures
and policies.

To develop human resource of the Company, the Company’s staffing needs of the future, training, compensation packages
and to create a corporate culture of high standards and good value.

To build effective PR for the Company.
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PROFILES OF DIRECTORS

Syed Shahid Ali - Chairman

Syed Shahid Ali has a Master’s degree in Economics from University of Punjab, a Graduate Diploma in Development Economics
from Oxford University and a Graduate Diploma in Management Sciences from University of Manchester. He has been
Chairman of Loads Limited since 2005 and is currently CEO of Treet Group of companies. He is also Director on the Boards
of various public companies including Packages Limited, IGI Insurance Limited, Ali Automobiles Limited etc. He has been
actively involved in social & cultural activities and is Chairman of the Governing Boards of several hospitals and philanthropic
organizations including Gulab Devi Hospital and Liaquat National Hospital.

Mr. Munir K. Bana — Chief Executive & Director

Munir K. Bana qualified as a Chartered Accountant from A.F. Ferguson & Co. in 1972 and is a fellow of the Institute of Chartered
Accountants of Pakistan. He has been a Director on the Board of Directors of Loads Limited since 1996, initially serving as
Director Finance and later elected as Chief Executive of the Company. Previously, he served on the Boards of Directors of
multi-national listed companies (Parke-Davis & Boots) as Finance Director & Company Secretary for 18 years.

In an honorary capacity, Mr. Bana served 8 years as Chairman & Director of Karachi Tools, Dies & Moulds Centre, a public
limited company, during 2006-14. He was also elected Chairman of Pakistan Association of Automotive Parts & Accessories
Manufacturers (“PAAPAM”) for the year 2012-13.

Currently, Mr. Bana is also a non-executive Director on the Boards of Directors of Pakistan Steel Mill as well as Treet Corporation
Limited and its subsidiaries.

Syed Sheharyar Ali — Non-Executive Director

Syed Shaharyar Ali completed his BBA from Saint Louis University, USA, in 2001, and began his career with Packages Limited.
Currently, he holds the position of Executive Director in Packaging Solutions, a project of Treet Group. His portfolios also
include Member, Governing Body of Liaquat National Hospital, President of Punjab Netball Federation, Vice President of
Punjab Cycling Association, Director of GET Motor Cycle Project, Vice President of All Pakistan Music Council, Director of
Gulab Devi Hospital and Director of Cutting Edge (Private) Limited.

Mr. Muhammad Mohtashim Aftab — Non-Executive Director

Mr. Muhammad Mohtashim Aftab is a qualified accountant from Institute of Cost and Management Accountants of Pakistan
(ICMAP). He joined Treet Group of Companies as Chief Financial Officer in November 2019. He has vast experience and
exposure in strategic planning, industry analysis, financial/economic analysis & project evaluation, treasure management,
international trade and international trade finance. His expertise also lies in financial and non-financial reporting, tax management,
financial restructuring (including debt/equity, restructuring/balance sheet repositioning & capital restructuring), financial
engineering and corporate a airs.

He started his career with A.F. Ferguson & Co. Chartered Accountants as Consultants for 2 years and then joined Kot Addu
Power Company Limited and reached the position of Chief Financial Officer and worked there for more than 23 years.
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Mr. Shamim A. Siddiqui — Executive Director / CFO

Mr. Shamim A. Siddiqui is a qualified Cost and Management Accountant & a Gold Medalist from Institute of Cost and
Management Accountants of Pakistan. He has been serving the company since 1984 and currently holds the position of
Chief Financial Officer. He has wide experience in finance, costing, planning & taxation.

Mr. M.Z. Moin Mohajir — Independent Director

Mr. Moin Mohajir was appointed on the Board of Directors in 2019 as an Independent Director. He is a fellow member of
Institute of Chartered Accountants of Pakistan. Mr. Moin Mohajir has served in senior positions in various multinational
companies and has over 40 years’ experience in Finance, Taxation & Audit. Currently, he is Deputy Secretary-General of
Overseas Investors Chamber of Commerce and Industry.

Ms. Rozina Muzammil — Independent Director

Ms. Rozina Muzammil is a Fellow Member of two prestigious accounting bodies of Pakistan namely: Institute of Cost and
Management Accountants of Pakistan (ICMAP), and Pakistan Institute of Public Finance Accountants (PIPFA). She is Certified
Director from Executive Development Centre-Lahore School of Accountancy. She holds a Master of Business Administration
(MBA) Degree. She has completed many training programs which include Leadership Course from Mckinsey Academy (U.S.A),
Human Capital Management and Training Needs Analysis/Assessment. She has to her credit a diversified experience of 20
years at executive level in Corporate Governance & Management, Teaching & Training, Auditing, Finance, Costing and
Budgeting. She has served as General Manager Finance in FMCG industry and worked as Executive Director at Pakistan
Institute of Public Finance Accountants (PIPFA). Currently she is working as Chief Human Resource Officer (CHRO) at The
Institute of Bankers Pakistan since December 2015.

She is a PhD Scholar (pursuing specialization in HRM) from Asia e University, Malaysia and authored a book on Accounting,
titted Fundamentals of Accounting, published by an HEC recognized University in 2014.She remained associated with Karachi
University Business School (KUBS), ICMAP, Muhammad Ali Jinnah University (MAJU), and KASBIT, as visiting Faculty for
MBA/MPhil programs.

She is an Independent Director at Loads Limited and Chairperson of its Human Resource Committee. She has been an HR
Expert for recruitment of MTO Batches at House Building Finance Company Limited (HBFCL) since March 2018. She was
awarded various Certificates of Excellence and High Achiever Awards and had the rare distinction of being the youngest
female FCMA in Pakistan. She has held various honorary positions at ICMAP such as Chairperson Examination & Administration
Committee, Chairperson Corporate Relations and Communication Committee, Founder Member and Convener of CMA
Women'’s Forum and Member Karachi Branch Council from 2015 to February 2019.
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CHAIRMAN'S REVIEW

I am pleased to present the audited annual accounts of the Loads Group for the year ended June 30, 2022.
The Pakistan Economy

Our economy struggled due to its macroeconomic vulnerabilities and impact of higher commodity prices. In spite of that, growth numbers
for the year 2021-22 are impressive, where GDP growth was recorded at 5.97% and Large-Scale Manufacturing sector grew by 11.7%. The
Government recorded highest exports of USD 31.8 hillion and received inward remittances of USD 31.2 billion.

However, such high growth for an import led economy is at the cost of depleting foreign exchange reserves and widening current account
deficit. With the rising global commodity prices, the current account deficit widened to USD 17 hillion against USD 2.8 billion of last year.
Rupee depreciated significantly by 31% to Rs. 205 per USD from Rs. 157 last year, touching a peak of Rs.240 per USD in July 2022. The
average inflation was recorded at 12% against 9% of last year.

The Government has taken strict measures to slow down the economy by increasing the policy rate from 8% to 15% and imposed 100%
cash margin on LCs of selected sectors. On the other hand, withdrawal of subsidies on fuel & energy prices and significant increase in
food and commodity prices caused inflation to reach a 14 year high of 21.3% in June 2022.

These measures have tightened financial conditions and increased borrowing costs especially for the Large-Scale Manufacturing sector,
resulting in demand suppression and increasing poverty.

The Automotive Industry

Sales of Cars, Vans, LCVs & SUVs for the year ended June 30, 2022 increased from 182,733 units to 279,267 units (+53%) over previous
year. Honda, Suzuki and Toyota sales grew by 37%, 71% & 26% respectively, during the year.

Heavy vehicle volumes increased from previous year's 4,347 units to 6,498 units, registering a growth of 49%.

The tractor industry’s sales increased by 16% from previous year's 50,920 units to 58,947 units, with growth of 58% in volumes of Al-Ghazi
Tractors.

Board Performance

The Board performed its duties and responsibilities diligently by e ectively guiding the Company in its strategic a airs. The Board also
played an important role in overseeing the Management's performance and focusing on major risk areas. The Board was fully involved in
the strategic planning processes. The Board also remained committed to ensure high standards of Corporate Governance to preserve
and maintain stakeholder value.

The Board carried out its self-evaluation and identified potential areas for further improvement in line with global best practices.
The main focus remained on strategic growth, business opportunities, risk management, Board composition and providing oversight
to the Management.

Sales of Loads Group

Net sales revenue of the Group touched Rs. 7,791 million, increasing by 65% over previous year's sales of Rs. 4,717 million, mainly due to
growth of automobile industry.

Profitability
Group Operating Profit (OP) and Profit before Taxation (PBT) grew by Rs.412 million (+155%) & Rs.66 million (+73%) respectively, due to

above healthy sales growth. However, Profit after Taxation (PAT) declined by Rs.82 million, with Earnings per Share (EPS) declining from
Re. 0.29 to Re. 0.005 per share, because of levy of super tax.

Acknowledgement

On my own behalf and on behalf of the Board of Directors of your Company, | take this opportunity of acknowledging the devoted and
sincere services of employees of all the cadres of the Company.

| am also grateful to our bankers, shareholders and valued customers (reputed Original Equipment Manufacturers) for their continued
support.

sEEEE

Syed Shahid Ali Shah
Chairman
Karachi, October 5, 2022

Loads Limited | Annual Report 2022




o//lggu.'f//:’?'

e GG S B STE O3 LY 202202304

esduel

AU G Utz et £ 352 £ 2021-22 oz £ 1S5 aane e e I L Ut EUtanl s F Fon GGl
el SIE A3 2 5 e s TSI I3 Bl ol e 31 T 0 e e S505.97% 5
ey

Bl S AL U el FrdUtaie ped Sl bl B essfie il SE L s §omliEId £ 22 B Gula it
802457 I3 13205 & & G Enad Bt LUt A Lo N A T Rt e L E 2.8 8 s
BV 2084 L 9L Izt b st Gl G S 134 5,240 22022

S80S e AT 100% fLCs LE Sl L Miteid L1 Serdewso'l S 15% Sl e 8% Iecnstylan®
SFEE21 3% AL IAIE 2022007 2§ LIV UFES Ut Sl S g

e St A A L Pee i3 NI PR LGt e b Fome oS e Vo Bl 2SI
(ks T

L - Gr(53% ) 4279,267 Joree 182,733 & oLl U223, A8 SUVs AILCVs sk Sl s 20229230
15 35126% 317 1% 37 %o P o35 A by sl sl e

US40 R BB 6,498 o 44,387 L L2y K S

358U AL IS 58,947 S k16 50,920 £ Judins A58 i A

:d/;/CKJf/)!

Hp g udted e Byl SISEESHE AL s e GRS U3l P S e S S o & 1
CL LGB L P g KL LN e /.'/,;gﬁd//ﬂnb@lﬁﬁf-LEJL';'{/?J[ufJ‘Zdla,f"ﬁ%lh{_g@m}/ﬁlu@ﬁL//

- (74
B SOOI AG I SE e Ol S e G0 oIk - S a S Ul £ s p el U Ay S u/,uu/ﬂ}@ 1S4

By

oy 1y

e B I T A 4, T1T e 3B 5L s AU AT 701 e duTess AP0 s

J"dv

J/fg’m.‘g.;uwﬁu:)fg,tfwyiz(m% 66 1s1(155% D1t 412 UPBDEbb& o A Ea(OP) iy B, TnS
e o A iR 00052029 Frrfe Re (EPS) LA e S w82t (PAD Bt

U KL SR s s\ ML P RL G e Ao BT L F S T S A

BT Ay e ST (O o T 1 FEnlis 2 ) Bt s Fr 1 2

202251055/

Loads Limited | Annual Report 2022




DIRECTORS' REPORT TO
THE SHAREHOLDERS

Dear Shareholders

The Directors of your Company take pleasure in presenting Loads Group’s Annual Report together with Annual Audited
Financial Statements for the year ended June 30, 2022.

OPERATING AND FINANCIAL RESULTS

Rupees in million

Increase / (decrease)

2022 2021 over previous year

Loads

Consolidated

Loads

Consolidated

Loads

Consolidated

Sales

7,791

7,791

4717

4717

3,074

3074

Gross Profit

810

947

397

499

413

448

Operating Profit/ (Loss)

852

678

398

266

454

412

Share of Profit/(Loss) in associate

©

26

34

138

160

Provision for impairment against associate - (22)
Profit/(Loss) before Taxation 156 90 66
Profit/(Loss) after Taxation (86) 4 (82)
Earnings/(Loss) per share (EPS) — basic & diluted Rs. 0.005 Rs. 0.29

BUSINESS REVIEW

Company Results

The Company recorded revenue growth of 65% with increase in Operating Profit (OP) of Rs. 454 miillion (+114%) over the
previous year. Profit before Taxation (PBT) registered an increase of Rs. 297 million (+171%) and Profit after Taxation (PAT)
grew by Rs.144 million (+117%) respectively over the previous year. Therefore, Earnings per Share (EPS) improved from of 62
paisa per share to 1.06 rupees per share.

Group Results

The group has recorded sales of Rs. 7,791 million for the year ended June 30, 2022, registering a growth of Rs. 3,074 million
(+65%) over the previous year. The increase is mainly due to growth in sales of automobiles & heavy vehicles by 53% & 49%
respectively.

Consolidated Profit before Taxation (PBT) improved by 73%. However, Profit after Taxation (PAT) declined by Rs. 82 million
over previous year, due to decline in share of profit from associated undertaking, Treet Corporation Limited, from a profit of
Rs. 26 million to a loss of Rs. 8 million as compared to previous year.

AUTOMOTIVE INDUSTRY REVIEW

Sector wise analysis of the country’s auto industry sales is given below:;

(a) Passenger Cars/ Light Commercial Vehicles (LCVs)/Jeeps (SUVS)

Sales of Cars, Vans, LCVs & SUVs for the year ended June 30, 2022 increased from 182,733 units to 279,267 units
(+53%) over previous year. Honda, Suzuki and Toyota sales grew by 37%, 71% & 26% respectively, during the year.
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(b) Heavy Commercial Vehicles

Heavy vehicle volumes increased from previous year’s 4,347units to 6,498 units, registering a growth of 49%.

(c) Tractors

The tractor industry’s sales increased by 16% from previous year’s 50,920 units to 58,947 units, with growth of 58% in

volumes of Al-Ghazi Tractors.

COMPANY’S SALES PERFORMANCE

The overall sales of the group grew by 65%. The Company's product-wise performance for the year is analyzed below:

{ J\
Exhaust Systems Radiator Sheet Metal Components
Sales (Rs. in millions)
Products
2022 2021 (+/-)%

Exhaust Systems 4,620 3,028 53%
Sheet Metal Components 2,202 1,059 108%
Radiators 969 630 54%
Total 7,791 4717 65%

Comments on performance of various product groups are given below:

(@ Exhaust Systems

(b) Radiators

customers, Pak Suzuki, Honda and Toyota by 71%, 37% and 26% respectively.

. Sales of exhaust systems grew by 53% on account of growth in sales of all three major

: Sales of radiators increased by 54%, reflecting growth in sales of pickups and vans of
Pak Suzuki by 48% and 51%respectively.

(c) Sheet Metal Components : The group has registered a growth of 108%, as compared to corresponding year, mainly
due to increase in overall volumes of all our customers.

MATERIAL CHANGES OR COMMITMENTS

No material changes and commitments a ecting the financial position of the Company have occurred between the end of
the financial year of the Company to which the balance sheet relates and the date of the report.

RISK MANAGEMENT

The risk management process encompasses identification of strategic, financial, operational, legal and external risks and
ensuring appropriate measures to minimize adverse e ect on the Company’s performance. Strategic risk arising from our
customers’ demand and capacity utilization create risk of loss of business and related margins. These risks are addressed
through strategic business alignment and its e ects are addressed thoroughly.
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The decrease in demand for Company’s products may have an adverse impact on its profitability due to lower sales volume
resulting from lower than anticipated growth in auto industry. The other factors are natural disasters/diseases and foreign
exchange movement, i.e.,,PKR depreciation, which will inflate the price of imports thus affecting the profitability of the
Company.

CORPORATE GOVERNANCE

We believe that establishing and maintaining the standards of corporate governance is necessary for the success and
sustainability of the business. The Board recognizes that good governance is more than just compliance with rules and
regulations; its about culture, behavior and how we do our business and the Board is therefore committed to ensuring that
the Company's values and high standards are set from the top and embedded throughout the Company. We are committed
to integrity, having the best-in-class corporate governance and our Board is structured to provide shareholders and all our
stakeholders right and truthful information. Integrity and accountability are at the heart of everything that we do and we
believe that, together with our robust governance framework, this allows the Board to lead the Company in the right
direction as we pursue our strategy while ensuring that good governance principles and practices are adhered to.

INFORMATION TECHNOLOGY

The Company believes that information technology (IT) is essential for business transformation to meet business challenges.
The Company has aligned itself to the efficient use of information technology resources in achieving its operational and
strategic objectives. We focused on IT governance by aligning IT strategy with business strategy for e ective risk
management, resource optimizations and benefit realization. IT Steering Committee provides strategic direction and
cost-e ective solutions to maximize return on investments in IT. Loads continuously explores the prospects of implementing
the latest IT technologies and infrastructure to enable efficient and timely decision making in the changing business
environment. Information systems are developed to support the Company’s long-term objectives and are managed by a
professionally sta ed team.

INTERNAL FINANCIAL CONTROL

A system of sound internal control has been established and implemented at all levels within the company. The system of
internal control is sound in design for ensuring achievements of Company’s objectives and operational e ectiveness and
efficiency, reliable financial reporting and compliance with laws, regulations and policies.

INSIDER TRADING

The Company has a policy on insider trading. Closed periods are announced by the Company prior to the announcement
of financial results. Directors and Executives are only allowed to trade in Company securities outside of the closed periods.

RELATED PARTIES TRANSACTIONS

It is the company’s policy to ensure that all transactions entered with related parties must be at arm’s length. In exceptional
circumstances, however, company may enter into transactions, other than arm’s length transaction, subject to approval of
Board of Directors and Audit Committee, after justifying (and duly presenting in the financial statements) its rationale and
financial impact for the departure.

CORPORATE FINANCIAL REPORTING

The financial statements prepared by the management of the Company present fairly its state of a airs, the results of its
operations, cash flow and changes in equity. The financial statements together with notes thereto have been drawn up in
conformity with the Companies Act, 2017. International Financial Reporting Standards as applicable in Pakistan have been
followed in the preparation of the financial Statements. Accounting policies have been consistently applied in the
preparation of the financial statements except for the change due to adoption of IFRS 9 and IFRS 15.
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REVIEW OF CEO’S PERFORMANCE

The performance of the CEO is formally appraised through the evaluation system which is based on quantitative and
qualitative values. It includes the performance of the business, the accomplishment of objectives with reference to profits,
organization building, succession planning and corporate success.

WHISTLE BLOWING POLICY

The Company ensures accountability and integrity in conduct by devising a transparent and e ective whistleblowing
mechanism for alerts against deviations from policies, controls, applicable regulations or violation from the code of ethics.
This policy is applicable to all individuals associated with the Company and provisions for disclosures thereunder in
confidence, without fear of repercussions.

MANAGEMENT COMMITTEE

The Management Committee comprises of senior management headed by Chief Executive Officer (CEO), which ensures
that a proper system is developed and implemented across the Company that enable swift and appropriate decision
making. It acts in an advisory capacity to CEO at the operating level, providing recommendations relating to business and
other corporate a airs. It is responsible for reviewing and forwarding long-term plans, capital and expense budget
development and stewardship of business plans. The Committee is organized on a functional basis and meets monthly to
review the performance of each function against set targets. CEO also ensures that all decisions and directions given by the
Board are properly communicated and implemented.

COMMUNICATION
The Company focuses on the importance of communication with the shareholders. The annual, half yearly and quarterly
reports are distributed to them within the time specified in the Companies Act, 2017. The activities of the Company are

updated on its website at www.loads-group.pk, on timely basis.

SAFEGUARDING OF RECORDS

The Company places great emphasis on storage and safe custody of its financial records. The Company is using SAP for
recording its financial information. The access to electronic documentation has been secured through implementation of a
comprehensive password protected authorization matrix in SAP-ERP system.

INTERNAL AUDIT

Loads Group has an independent Internal Audit function. The Head of Internal Audit functionally reports to the Board Audit
Committee (BAC). Annual internal audit plans are prepared on the basis of risk assessment to BAC for approval. The Internal
Audit function is an independent appraisal activity within the Company engaged in continuous review of operations with an
emphasis on accounting, financial, and operational implications, and acts as a managerial control and value-addition to all
departments.

Internal audit procedures are guided by the principles of independence, objectivity and value addition and the outcomes of
these procedures are operational efficiency, safeguard of profitability and Company’s best interests.

HUMAN RESOURCES

The Company’s Human Resource (“HR”) department's activities are focused towards building talent for the future. The HR
department strives to attract, develop, motivate and retain the most talented and dedicated employees who are committed
to ensure the Company’s success. The department is responsible to manage the numerous needs of Company employees,
as well as handling employee relations, payroll, benefits, and training.

The HR department assists in maximizing the efficiency of the Company through HR management, workforce planning,
training & development and compensation & benefits of employees.
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COMPANIES (CORPORATE SOCIAL RESPONSIBILITY) GENERAL ORDER, 2009

In terms of Companies (Corporate Social Responsibility) General Order, 2009, your company contributed in the following
areas during the current financial year:

()  Energy Conservation: Projects to switch over to renewable energy continue in phases, with solar power already
installed at the head office.

(i)  Quality and Environmental management systems: ISO 9001 and ISO 14001 certifications, previously obtained by the
Company, continue to be renewed every year.

Business Ethics: Strict ethics were followed in all business dealings throughout the year.

(iv) Contribution to National Exchequer: The group met all its obligations towards payments of income tax, sales tax and
other government levies aggregating Rs. 2,280 million (2021: Rs. 1,297 million).

DIVIDEND & APPROPRIATION

Your Company remains committed to both increasing its shareholder value and providing sustainable returns over a
longer-term period. However, due to liquidity crunch,rising interest rates, soaring inflation and political instability, the
Directors have not proposed any dividend for the year ended June 30, 2022.

COMPOQOSITION OF THE BOARD

The composition of the Board is in compliance with the requirements of the Listed Companies (Code of Corporate
Governance) Regulations, 2019, which are given below:

Total number of Directors Composition

Male 6 Independent Directors

Female 1 Non-Executive Directors
Executive Directors

ATTENDANCE OF BOARD MEETINGS

The Board of Directors of your company has met four (4) times during the year 2021-22 and the attendance at each of these
meetings is as follows: -

2021
Name of Director Designation

2022

Syed Shahid Ali Shah Chairman 2/4

Mr. Munir K. Bana Chief Executive 4/4

Syed Sheharyar Al Non-Executive Director 4/4

Mr. M. Z. Moin Mohajir Independent Director 3/4

Mr. M. Mohtashim Aftab Non-Executive Director 4/4

Mr. Shamim A. Siddiqui Executive Director 4/4

Ms. Rozina Muzammiil Independent Director P P 4/4

Quorum at Meetings 117 5/7

Leave of absence was granted to those directors who were unable to attend a meeting.

DIRECTORS’ TRAINING PROGRAM

Five directors are certified Directors whereas two directors meet the criteria of exemption under clause 20(2) of the Code
2019 and is accordingly exempted from directors’ training program and their details are as follows:
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Name of Directors Institution Year

1 Syed Shahid Ali Shah Exempted by SECP Not Applicable

Mr. Munir K. Bana Exempted by SECP Not Applicable

Syed Sheharyar Al Pakistan Institute of Corporate Governance 2022

Mr. M. Mohtashim Aftab Pakistan Institute of Corporate Governance 2015

2
3
4 Mr. M. Z. Moin Mohajir Pakistan Institute of Corporate Governance 2019
5
6

Mr. Shamim A. Siddiqui Institute of Cost and Management Accountants of Pakistan 2017

7 Ms. Rozina Muzammil University of Lahore 2015

AUDIT COMMITTEE

The Audit Committee comprises of four non-executive directors, including two independent directors, one of whom is the
Chairman of the Committee.

During the year, Audit Committee held four meetings, to review the financial statements, internal audit reports, compliances
with the best practices of Corporate Governance requirements and other associated matters. These meetings included
meetings with the external auditors before and after completion of audit for the year ended June 30, 2022.

HUMAN RESOURCES & REMUNERATION COMMITTEE

The Board’s Human Resources & Remuneration Committee (HR&R) consists of five members. The Chairperson of the HR&R
is an independent director. The Committee held one meeting during the year to discuss and approve matters falling under
the terms of reference of the Committee.

DIRECTORS REMUNERATION

The Company has formulated a transparent procedure for the remuneration ofits Directors (reportedin note 41 of the
financial statements) in accordance with the Companies Act, 2017 and the Listed Companies (Code of Corporate
Governance) Regulations, 2019.

CHAIRMAN’S REVIEW

The accompanied Chairman’s review deals with the performance of the company for the year ended June 30, 2022 and the
future outlook. The directors endorse the contents of the review.

CORPORATE BRIEFING SESSION
The Company carried out a corporate briefing session during the year.
FINANCIAL STATEMENTS

The auditors of the Company, KPMG Taseer Hadi & Co., Chartered Accountants, audited the financial statements of the
Company and have issued an unqualified report to the members.

SAFETY, HEALTH & ENVIRONMENT

We are actively managing health and safety risks associated with our manufacturing process and working towards to reduce
and control the risk of accidents or injuries during work. So far, no serious accident has taken place and no major injury or
loss of life. All employees are equipped with safety equipments at plant i.e. uniform, shoes, helmets, ear plugs and gloves,
Firefighting system has been installed and in house fire fighting and safety trainings are carried out regularly.

Protection of environment is of prime concern, every measure is being taken to preserve nature and to maintain clean

environment at workplaces. The Company fully discourages the use of substance of concern and ensure that all the
products manufactured are free from hazardous material.
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We comply with all applicable laws, regulations and conditions granted in environmental standards. We ensure appropriate
training and awareness on environmental systems, procedures, best practices and on shared responsibility towards
environmental protection among employees, contractors, suppliers and customers. Regularly review environmental
performance and carry out audit and set targets to achieve continuous improvement.

The company has already obtained International Certification ISO-14001 of environment to meet the International
Environment Standards and has been recertified by the International Agency.

STATEMENT OF COMPLIANCE WITH CODE OF CORPORATE GOVERNANCE
The “Statement of Compliance with Code of Corporate Governance” (CCG) is annexed to this report.
PATTERN OF SHAREHOLDING

A statement showing the pattern of shareholding as at June 30, 2022 required under section 227(2)(f) of the Companies
Act, 2017 is annexed to this report.

EXTERNAL AUDITORS

KPMG Taseer Hadi & Co. have completed their annual audit of the Company for the year ended June 30, 2022 and
haveissued unqualified report.

In line with our Group policy to appoint the same auditors as the parent Company, the Board of Directors have decided to
replace existing external auditors (M/s. KPMG Taseer Hadi & Co.) and haverecommended the appointment of M/s. Yousuf
Adil Chartered Accountants as auditors for the financial year 2022-23, to theShareholders, in the upcoming Annual General
Meeting. The Board of Directors thank M/s KPMG Taseer Hadi & Co. for theirvaluable contributions during their engagement
with the Company.

FUTURE OUTLOOK

Post-pandemic recovery of the economy has been gravely affected by the ongoing Russia—Ukraine conflict. Subsequently,
prices in the commodity markets have reached to an all-time high, unprecedented inflation and energy crisis, leading to a
mixed global economic outlook with risks of a recession. Consequently, monetary tightening measures are being taken to
curtail inflation, which may eventually lead to a decline in economic activity.

The instability in global markets has also squeezed Pakistan’s economy, combined with an uncertain political environment
and high international fuel and commodity prices, exercised enormous burden on foreign exchange reserves resulting in a
significant depreciation of the Pakistani Rupee against the US dollar. The IMF programme will provide much needed stability
on the external front. However, tough measures taken on the fiscal front will put further burden on corporates in Pakistan
and, inturn, a ect shareholders' returns.

Going forward, risks of a global and domestic slowdown in growth, inflationary pressures, high cost of borrowing,
uncertainties in the domestic business environment, coupled with the ongoing monetary tightening measures, pose a threat
to business demand, as well as profitability in the short to medium-term. However, the Company remains engaged on
delivering enduring value and strengthening relationships with existing customers and suppliers.

ACKNOWLEDGEMENTS
The Board wishes to thank all the employees for their continuing support and hard work during the year. We also wish to

extend our thanks to our customers for their continued patronage and look forward to a fruitful relationship with them in the
years ahead.

By Order of the Board
O

= . T &/

Munir K. Bana Rozina Muzammil
Chief Executive Director

Karachi: October 5, 2022
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